
Request for Qualifications 
Project Management, Compliance and Financial Services for 

Project at Gulf State Park 
Alabama Department of Conservation and Natural Resources 

 
December 19, 2013 

 
 
THE DEPARTMENT OF CONSERVATION AND NATURAL RESOURCES is soliciting 
qualifications from individuals, firms or other entities to provide project management services 
for a Project at Gulf State Park as authorized by Alabama Act 2013-222. The scope of the work 
includes but is not limited to the following: 
 

 Develop and manage all Requests for Proposals for the construction, improvement, lease, 
occupancy, use, maintenance, supervision, management, and operation of the Project at 
the Gulf State Park, as authorized by Alabama Act 2013-222, including any associated, 
related, or concurrent developments with the Gulf State Park. 

 Coordinate all aspects of the design, scheduling, and construction of the Project 
development. 

 Provide information, advice, analysis, and any other required support services to the 
Department and the Governor with respect to the Project, including but not limited to the 
areas of construction, development, implementation and operation of the Project and any 
associated arrangements or agreements. 

 Coordinate compliance with the requirements of any applicable federal and state statutes 
and regulations and with the requirements of any funding sources or other applicable 
entities. 

 Coordinate communications with the Gulf State Park Project Committee and other 
stakeholders as directed by the Department, the Governor or his designee(s). 

 Advise, coordinate and manage the acquisition, accounting and auditing of all funds used 
in the construction, development and implementation of the Project, as may be requested 
and required by the Department, the Governor or his designee(s). 

 
 
 

PROPOSAL TERMS AND CONDITIONS 

 
Submission of Qualifications 
 
Firms must provide all requisite information under this RFQ and clearly and concisely respond to 
all points set out in the RFQ.  However, unnecessary elaborate brochures or other presentation 
beyond that deemed sufficient to present complete and effective proposals are not encouraged. 

 

 



SUBMISSION REQUIREMENTS 

 
 Please save all required material to a USB Storage Device and include THREE (3) 

HARD COPIES of all required items.  The USB Storage Device must clearly be 
labeled with name and contact information of the proposer.  All pages should include 
proposer’s name and contact information. The original must be signed by an 
authorized representative of the applicant. All submissions become property of the 
State of Alabama and will not be returned. 

 
 Statements of Qualifications – the Statements of Qualifications shall be limited to no 

more than a total of twenty (20) typed pages including contents pages and supporting 
appendices and should explain your interest, qualifications and a comprehensive 
description of your approach. Paper size shall be 8½” x 11”.  Text shall not be smaller 
than a font size of 10.  Any information contained on pages that exceed the page limit 
will not be evaluated. 
 

 Individual, Entity, or Team Resume & Portfolio - current resume no longer than two 
pages that describes your education, experience and representative clients. 

 
 Deadline - all submissions must be received by the deadline. Late and incomplete 

submissions may be rejected. 
 
All submissions must be received no later than: 
 
January 21, 2014 by 4:00 p.m. CST 
 
Please mail your submission or drop it off in person to: 
 
Alabama Dept. of Conservation & Natural Resources 
ATTN:  Engineering Section 
64 N. Union Street; Suite 479 
Montgomery, AL  36130 
 
No Commitment 
 
Any contract related to this proposed project is subject to the availability of funds and/or the 
needs of the Alabama Department of Conservation and Natural Resources, and, therefore, the 
Alabama Department of Conservation and Natural Resources, at its discretion, may or may not 
issue a final contract as a result of this RFQ. 
 
 
Withdrawals and Modifications of Proposals 
 
Proposals may be modified or withdrawn in writing prior to the proposal closing time specified 
herein.  Proposals may not be modified or withdrawn after that time. 



SELECTION PROCESS AND SCHEDULE 

 
The basis for the selection of a firm will include but not be limited to the following factors:  
 
 Specialized expertise, capabilities, and technical competence to perform the required 

project management services as indicated by the technical training, education, and 
experience of the individual(s) who would be assigned to perform the services  

 Quality, thoroughness and clarity of proposal as pertinent to the project description 
 Ability of the proposer in terms of its workload and the availability of qualified 

personnel, equipment, and facilities to perform the required professional services 
competently and expeditiously  

 Record of past performance, quality of work, ability to meet schedules, cost control, 
ability, and proven history 

 Any other relevant factors that the Department or the Governor may deem appropriate 
 
The evaluation procedure will consist of assessment of the proposals received.  Additional 
information may be required prior to selection. 
 

FURTHER INFORMATION 

 
This RFQ is available on the Alabama Building Commission webpage, www.bc.alabama.gov. 
 
Please direct questions to: 
 
Mr. Will Brantley 
Alabama State Lands Division 
64 N. Union Street, Suite 464  
Montgomery, AL  36130 
(334) 242-3484 
 


